
GRADPARTNERSHIP.ORG

New Tool for District Leaders: Fostering 

Conditions for Student Success  

September 19, 2023
GRAD Partnership Community of Practice 

Welcome! 
What is one thing that supports you to 

be successful in new situations?
(Drop answer in the chat) 
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Our Mission 

Partnering with communities to use high-quality student 
success systems so that schools are empowered to 
graduate all students ready for the future. 
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GRAD Partnership Organizing Members 



Facilitation Team
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GRAD Partnership Community Members

Welcome!  
In the chat, please share 
your name, organization, 

and location. 
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Community Agreements   

● We, not me: Share stories and air 
time

● Accept non-closure
● Chatham house rule: Use the ideas, 

keep details in the community
● Share to learn
● Make room for joy
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District Reflection and Action 
Planning Tool  
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High-quality student success systems operate within schools but are 
influenced and impacted by the enabling conditions present in a 
school district. School district leaders can foster these enabling 
conditions to allow for student success systems to develop, grow, and 
thrive. Although much of this work happens at the school level, district 
staff are uniquely qualified to look across schools to see patterns of 
student success and create enabling conditions. 
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Guiding Questions

Which central office departments have 
responsibilities for supporting these efforts 
and how do they work to coordinate within 
and across departments?

How does the central office receive 
feedback from school-based teams on 
central office efforts and approaches 
to support student success systems? 

How does the central office demonstrate a 
multiyear commitment to this work?

How is the district modeling 
asset-based adult mindsets?

What are the actions that the district 
can take to embed student success 
systems within normal work streams 
(e.g., school improvement plans, 
student advisory boards)?

How does the central office set a 
cohesive vision with fewer connected 
initiatives to make room for student 
success system efforts?

How are teams given support to invest in 
this work (e.g., time, resources, focus), and 
what responsibilities/tasks are removed so 
that staff can focus on this work?
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Structure of the district reflection and action 
planning tool
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Exploring the resource

Breakout groups for each of the four 
components

● 5 minutes to review your 
component

● 10 minutes to discuss in your small 
group -we will capture your 
responses to this question:

○ How would you describe the 
role of a district in developing 
student success systems? 

● Choose a speaker for your group
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Discussion

Groups report out (1 min each)

Discussion

○ What factors are in the sphere of influence of the 
school vs. the district?

○ How could districts interact with schools to grow the 
practice of the school and the district in tandem?
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Reflection

Bob Balfanz, PhD
Johns Hopkins University School of Education

Director, Everyone Graduates Center
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Our shared challenge…

● A recently released State of our Schools report highlights the 
magnitude of student support challenges our middle and high schools 
face:

○ historical rates of chronic absenteeism
○ behavior challenges
○ instructional gaps
○ mental health needs
○ slowed momentum through high school to postsecondary schooling 

and/or training (e.g., high school graduation and college going 
rates)

https://crpe.org/the-state-of-the-american-student-2023/
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Student Supports are Often Fragmented, While 
Student Need is Usually Holistic 
Many of our current student support systems arose in past 20 years in 
response to specific needs.  Collectively they consume a lot of teacher and 
school staff time but still leave some students not well supported.

● Early Warning/On-Track Systems – dropout prevention, graduation 
rates

● PBIS – behavior challenges
● RTI/MTSS – academic challenges
● Attendance Teams – attendance challenges 
● College Readiness/Counseling – course taking, applications, financial aid
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Student Success Systems: Benefits 

Student Success Systems provide schools with a unified system that integrates, extends, 

and increases the capacity of existing student support efforts, including early warning, 

on-track, and multi-tiered support systems.

Ultimately, Student Success Systems will lead to greater outcomes for current levels of 

adult effort. 

As a result, schools are empowered to graduate ALL students on a pathway to higher 

education and job training that leads to adult success.
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Looking forward…

Be on the lookout for the 
GRAD Partnership’s October 
18th CoP - Subscribe to our 
newsletter for the latest CoP 
details!



Shape Our Community

Please share 
your feedback 
and input.
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https://docs.google.com/forms/d/e/1FAIpQLScQNUCwZpql3CqTHh1cU9w-JSbKt_ZNnSpCFV1Ei5l5lgLl_Q/viewform?usp=sf_link
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Thank you. 
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