How Can Districts Respond
to Chronic Absenteeism?
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The GRAD Partnership for Student Success

The GRAD Partnership brings together nine organizations to partner with

schools, districts, and local community organizations to create the conditions
needed to enable all students to thrive.
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Meeting the Chronic
Absenteeism Challenge

What Do We Know?

Dr. Robert Balfanz, Everyone Graduates Center, Johns Hopkins University
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Scale & Intensity of Challenge
Requires a systemic approach

Improvement is Know Your Organize Your Align Your
Possible. Challenge. Response. Resources.
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Know Your Challenge
It can vary by time, place, and grade level

Barriers Aversion
Disengagement Misconceptions
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Organize
Your
Response

Need a Systemic
Approach
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Mitigation

Problem-Solving

Prevention

District and School Teams with
Actionable Data




Gather & Align

Resources

Know what resources already exist and
whether they address current challenges.

FORM STRATEGIC
PARTNERSHIPS

Collaborate with local non-profits, health |NTEGRATE |NTO
providers, government agencies, and EXlSTlNG EFFORTS

colleges that have resources which meet

identified gaps in student supports. Enhance attendance focus of your strongest

student support effort. (E.g. MTSS, PBIS, early
warning systems, etc.) Integrate attendance
improvement into key initiatives. (E.g. Science of
reading, high dosage tutoring, school

improvement, CTE, etc.
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How to Improve Your School’s
Response to Chronic Absenteeism

Krys Payne, Network for College Success
Sonia Urban, Talent Development Secondary
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Something to consider...

“IF | HAD AN As you read this
HOUR TO SOLVE s @
A PROBLEM I’'D = = quote, drop one

SPEND 55 .
MINUTES word in the chat

THINKING ABOUT 8. : that describes
THE PROBLEM ‘a8 , .
AND 5 MINUTES ik what's coming up
THINKING ABOUT 7 £
SOLUTIONS.” - ' or you

ALBERT EINSTEINMN
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Overview

e Description of the chronic
absenteeism problem and
tools to understand the data

e Discovery protocol

¢ Key q ueStlonS seee’e”%e® o8 420°°8°°28 & * %0 "5

e Reflection and action planning e e it il
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Discovery Protocol

" and
Purpose: Disrupt our custﬁrrr;?‘tg
t;pilzal" responses to the c

absenteeism problem

Begin from a place of curiosity and

th r
g;rcr)]vp\)/adozvn and create a space fo
) perspective and innovaﬁgogf e
Recognize the complexity
[ ]

problem
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Ponse to Chronjc Absente

eism:
Companion Discovery Too!

Tand usug) explanations g
€. Team Members arrjye to the Process wit their pwn EXperiences anid may
L this Is an exercise of imaginatip, noticing, Waonderings, ang Stretching gy
Curiosity, understandmg‘ and Tesponses,

YOu arrived and then.,,

dive deepey, persist,
Persang, Process, jge,

ation, time, g Purpose,

Time: 20.3y Minutes

Phase 1; Current rhlnklng R minutasy
* Write down the reasons ¥Ou ey _hmmwlly absent {use stickies, stop time AMer 2 iy
* Now take 30 SRCONGS ta adly others,

* Shars with 5 shoulger Partner,

Phase 2 Perspecti\-es inaHat- Five Sprints 30.34 Minutes
Facilitotion Pracess: Each Participang draws 3 Perspective from the hat angd Spends 2 minutes latting dovy Fow thig berson or
element might mpact or be re; lated to attendance or chronie absence, ar the eng of 82Lh roung, POSt Your stick "85 a3nd spengd 2
i sina gallery walk. check mark items thay Tesanate wity ¥ou, exclamatinr, Paints {f Something thay is 3 newy idea, Question
i uld fike 1o pursye b, her: finally, ady AN other ideas you wouig like to adg
oW are ideas for items that might be fncluded jn
. Personas. Student, friend, Cassmate, tap of gi,
Middle of the class pe student, sp Ftuclent who is byjjia, teacher,
Rarent, , Bighbor, pidese child in fam, ily, guesy teachers, Substitures,
2 Process. absence feparting, schop! entry, Parking lot 1, home, school sgary fouting, Lardy,
trning in assignments, re entry after absence, re.q,

BNty after Suspension, E-entry after Mness, copy; NE back ro sthaoi after
being absent Yesterday, CaMming back after 2 g,
absence,

Bal the hat, mad ify hased on YOur specific Contesxt,
1 455, StrugRling studeny, SECond langys,

B2 leamer, student wiep, dlisability,
Hdent interestag ' the topic, student whyp 5 Stared,

bathraom, counsei "8 affice, community
ot periad, Panday, Tueiday, Wednesday. Thursday Friday, fong
€5, Weather day, assembligs, speclal evenys,
cheduie, clubs, Sports, class, field trig.

@ Dlstovery Reflectiong
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Key Questions

r
Five major comporr\‘ig:?s 1::esponse to
. ; our sc
improving y

chronic absenteeism

Relationships
Motivation .
Problem solving

Data
Student success team

T
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@ Data: Understanding Your Challenge

Aceess to Data: (g e TNty have access 1o chrgnic
b58nce 4312 and hoy € SIS that staff, stygfanys,
and faimilies have sccass 1 IS Metic in a timey, o mple,
34 acturate formay

Holistic Data Integragion: I B w3y ight e g

interests gy Past-secongary Blanning?
Data Analysis: How will we ans, e the data js Analyzed ang
Nlagged for atign, INg SUPPGrts? by IRt e Schedyte s
activity and how ofteny

Inclusive ang Equitable Engagement: Haw tright e
include an Perspictivag and expefiences within gur
oMUty 1o broagen 20d strengthen gy understanding
and Flanning? whase YOICe s nat ar the tabie ang fiow
might we Invite ang nclude EYErYORE thy raugh Suirveys,
focus Eroups, design Sprints, Communiy g relas, protiems
of Praciice, pte.z

!nildlng Data lmnwledge and Resources; How might we
Plan workshops ang praing 18 10 ensura thay stakehaldars
have the tqls, knowtedge ang syis ¢ analyze the data ang
identify rogy “ause and suppory fieeds?

@ Motivation; Leveraging Connections to
t

.

Increase Engagemen

Understanding Student Absence: 11y, might we
understand whay Motivates gy demotivates Students tg
S0 Schionl regujaryy What averues foy CoMmustiication are
offered to stugen, 15 and famiies (o spg 1€ CONcems or issyesy
Learning about Students and Familias: Haw are aduits
learning abaut the 10ys, interests g B0als Of Stucanys angd
their familins? Hoyy s this information COmMunicated tp
others conneciag 10 the student gny Tarmikyz

Ruumlzlng Attendanes: Howi are ye Fecognizing Students
and families for Improves attendaneey Haw mighe Wwe gather
NpUL on ways that studants Want to be celetiager and co-
design FRLORNItion Acthvities wigh studentsy

EXtra-curricylay Engagement: 1q,, Might we increage
offerings ang CONNECt students (] EXA-CUrricylar activities,
and service, lesdarsy P and wark-based ez, ing
CPROTtunties ? fyhgy SEUCHIeS ar syspems Might be barrisrs
o involvemene and how can we mitigate thege barriersy
Planning for 5 Student's Return; Haw might we help
Students recoyer what they missad whije they werp absent,
academically and srigys

Communicating the Impact of Attendance: How might we

GRADPARTNERSHIP.ORG

E GRAD
;:RTNERSHIP

Ponse to Chronic Absenteeism:

LY Questions ¢ Ask

.

.

.
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@ Relatiunships: Foundation For Success

Frinviriﬂng Rrintinnshipl: Are there Specific felationships
(g, sruaenmenv_nm. studenusmd:nt (ca:ne-ilamiiiesi we
VANt prioritize for Improvementy

cunn«ﬂng through Shared Interests: 1y, might we
irvite, connect, ang Builg relationships between thase wha
share Interests, Lareer gaals, or habbiesy

Cannectedness ang Belonging: Hoy TGNt we measyre
and improve Cnnectedness ang heionging for students ang
Staff in aur schapi? Establish basaline ang measyre
Impravemen;,

Involving Students impraving Relationships;
SUPYEYS ar ather 0als are we Using to gather student inputy
Ho might we i jye Student vnice ang l=aership 1q cp.
design strategies, for "MRSVING relatianships ang
attendancey

Suppnm‘ng Students g Advocate for Attendance: Howe
will we train, Prepare, ang SUppont students 4 advorate for
£ood attendancey

Improving Communication: |, NIt ways can we feverage
O-way dislogue, ang Sther ommunicagion Strategies 1o
increase Atendances g, Pports?

@ Problem Solving: Designing

.

.

Community Solutions

luuntilylng Commaon Barriers: Arp there challenges gr
Barriers that are OMMON 3r0s5 3 numpber of students or
classes? What i5 this trend acrass &roups, ages, &rade levels,
demogea phics, Broups of Students, Nelghbarhoeds, &re,?
Exa Mining Policies ang Practices; What poilcias OF practices
may be Imgacting AMendance raress
L'nllal:nvmlng with cnmmunily Partners: pipy, might we
Join efforg with aur SOMmunity Partners ang ne, iBhborhang
2 increase schoal atendance ang Tiltigate barrigrsy
COgNizing gy Biases: iy what WAYS might pyr
Precanceived ideas, biag, and experiences be impacting g,
undersiandir\g and cy rinsity?

Student Success Team:
Grganizing to Support Students

Schedule for Collaboratign, How might we Create g
sthedula that incly HOES consistan: tinve for teathers whq
share commap, Students to meet together?

Data ang Protocot: piu, do we ensure that teams have the
Umely, artiong bis data ang A protoco)l to analyze the gaty
and create gn, Intervention 1p SUpport each student?
Intervention Strategies: by UERE e suppors o) students
through cliriate apg culture Strategies ang universalitier |
nterventionsy What Eroup intervemic.ns might also help?
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REfI eCt i o n Q u eSt i o n s & ACt i O n @ Oata: Understanding you, Challenge
Planning - What's Next

G we Currently haye 5

Stud i
ents, and families have access 1o thi

CCESS 10 chrgn;
ic absence 4
15 metric i MICE data and hg
@ Uimely, simple, ang 4, C”:l:’;‘g \;_ve ensure that staff,
mat? '

Purpose: Develop a Plan

3. Data ﬂnalys;

e Focus your efforts - dive deep into
the key questions by component

e Engage in robust team discussions

e (Capture your conversation, ideas

and planning
e Selecta1-2 highest leverage areas  momowvorgomn. ——

to create next steps and a follow- e
up plan

.
g
Ps and trajn nt 10 ensure thae
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Let’s Talk
Conditions
for Success

4
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Breakout

Introduce yourselves:
Name, Role, District

Individually review the
tool and highlight
questions that resonate
with your context

Share your initial
reactions or thoughts

Waterfall chat when we
return to larger group
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PARTNERS"“P Success Svstems Home About ~ Get Involved ~ Resources Events Articles ~ Contact
Featured Resources
Resources
Team Reflection & Action Planning Tools
Filter by resource category:
These team reflection and action planning tools
ALL AGENCY ATTENDANCE BELONGING CONNECTEDNESS use a set of qUeSUOnS to gLIIde mqu”ry’ potent‘al
data sources, and related “look fors” that are
COURSE PERFORMANCE RELATIONSHIPS RESEARCH TOOLS WELL-BEING

Amplifying Youth Voice: Strategies for Helping Youth have their
Voices Heard

Student voice—the process of educators, school leaders, and other supportive adults gathering
young people's values and unigue perspectives and implementing policy and practice changes
based on these shared ideas—provides an opportunity for young people to be active participants
in improving their schools. In this resource we explain how student voice increases student
engagement, enhances education systems, and improves student ouicomes. We also share
three strategies to support schools and community erganizations with gathering student voice
data.

RESEARCH

The Inside Story of the National Graduation Campaign

A 20-year campaign to address America's high school dropout crisis produced unprecedented

naing in aradnatinon rates natinnwides Can lecenne frnm thiz camnainn heln the natinn rronge thic

focused on key attributes of effective student
success systems.

Download the tools

Chronic Absenteeism Toolkit

A collection of GRAD Partnership resources for
addressing chronic absenteeism in schools.

Agency, Belonging, and Connectedness

A collection of resources for understanding the
dimensions of student agency, belonging, and
connectedness, their relationship to student
success, and steps schools can take to enhance
each
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www.gradpartnership.org/resources




*
NATIONAL PARTNERSHIP

. *
Attendance Solutions Network **T * por Student Success

o Peer-to-peer learning community
launching September 17

e Access to a range of supports through a series of
engagement events to address chronic absence
and improve student engagement in their
communities

o District-to-district dialogue on key topics

e Ongoing consultation through the 2024-25
academic year

o District representatives are encouraged to build a
plan and publicly share goals

e No cost JOln
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Keep in Touch!

e (Contact us:
info@gradpartnership.org

e Sign up to receive our newsletters
and be the first to know about new
resources & upcoming events

.

e Please complete the feedback survey

linked in the chat I
inked in the cha Subscribe

THE GRAD

GRADPARTNERSHIP.ORG
PARTNERSHIP


mailto:info@gradpartnership.org

Thank You
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