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How Can Districts Respond 
to Chronic Absenteeism?
A New Tool to Guide Understanding 
and Action



The GRAD Partnership for Student Success

Partnering with communities to use high-quality 
student success systems so that schools are 
empowered to graduate all students ready for the future. 

The GRAD Partnership brings together nine organizations to partner with 
schools, districts, and local community organizations to create the conditions 
needed to enable all students to thrive.
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Dr. Robert Balfanz, Everyone Graduates Center, Johns Hopkins University

Meeting the Chronic 
Absenteeism Challenge
What Do We Know?



Improvement is 
Possible.

Know Your 
Challenge.

Organize Your 
Response.

Align Your 
Resources.

Scale & Intensity of Challenge
Requires a systemic approach



Know Your Challenge
It can vary by time, place, and grade level

AversionBarriers

MisconceptionsDisengagement



Organize 
Your 
Response

Need a Systemic 
Approach

Mitigation

Problem-Solving

Prevention

District and School Teams with 
Actionable Data



Collaborate with local non-profits, health

providers, government agencies, and

colleges that have resources which meet

identified gaps in student supports.

FORM STRATEGIC
PARTNERSHIPS

TAKE STOCK

Know what resources already exist and

whether they address current challenges.

Gather & Align 
Resources

INTEGRATE INTO 
EXISTING EFFORTS
Enhance attendance focus of your strongest

student support effort. (E.g. MTSS, PBIS, early

warning systems, etc.) Integrate attendance

improvement into key initiatives. (E.g. Science of

reading, high dosage tutoring, school

improvement, CTE, etc.
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How to Improve Your School’s 
Response to Chronic Absenteeism
Krys Payne, Network for College Success
Sonia  Urban , Talen t Deve lopm ent Secondary



Something to consider…

As you read this 
quote, drop one 
word in the chat 

that describes 
what’s coming up 

for you 
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Overview

● Description of the chronic 
absenteeism problem and 
tools to understand the data

● Discovery protocol
● Key questions
● Reflection and action planning
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Discovery Protocol

Purpose: Disrupt our "customary and 
typical" responses to the chronic 
absenteeism problem

● Begin from a place of curiosity and 
empathy

● Slow down and create a space for 
perspective and innovation

● Recognize the complexity of the 
problem
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Key Questions

Five major components for 
improving your school’s response to 
chronic absenteeism

● Relationships
● Motivation
● Problem solving 
● Data 
● Student success team
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Reflection Questions & Action 
Planning - What’s Next

Purpose: Develop a Plan

● Focus your efforts - dive deep into 
the key questions by component

● Engage in robust team discussions
● Capture your conversation, ideas 

and planning
● Select a 1-2 highest leverage areas 

to create next steps and a follow-
up plan



Let’s Talk 
Conditions 
for Success

14



15

Breakout

● Introduce yourselves: 
Name, Role, District

● Individually review the 
tool and highlight 
questions that resonate 
with your context

● Share your initial 
reactions or thoughts

● Waterfall chat when we 
return to larger group
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Attendance Solutions Network

● Peer-to-peer learning community 
launching September 17

● Access to a range of supports through a series of 
engagement events to address chronic absence 
and improve student engagement in their 
communities
○ District-to-district dialogue on key topics

● Ongoing consultation through the 2024-25 
academic year

● District representatives are encouraged to build a 
plan and publicly share goals

● No cost Join



Keep in Touch!

● Contact us: 
info@gradpartnership.org

● Sign up to receive our newsletters 
and be the first to know about new 
resources & upcoming events

● Please complete the feedback survey 
linked in the chat Subscribe

mailto:info@gradpartnership.org
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Thank You
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