Student Engagement & Attendance Leaders
Student Led SEAL Team
2024-2025 Rolling Agenda

DATE
Team Members Attending:

Guests:

Vision

The SEAL Team

-> We are solution-based and student => Strives to include those that are not fully
centered represented but are part of our building
=> Every role and voice are valid and and community
valued. - Has a communication plan with, shares
= We will respect the group’s time and information with, and gets feedback from
purpose. all stakeholders
= We will speak our truth with respect = Communicates successes and

strategies that are going well
- |s data-driven with evidence-based
strategies

Healthy Conflict Sentence Stems (and other options)
-Tell me more about your thinking because I’'m not sure | understand.

-I hear what you’re saying. Have you considered...?
-Let me see if | understand what you're saying. | hear that you think... Did | get that right?
-I have a request to make. Are you open to hearing it?

Meeting Roles

Facilitator

Recorder

Time Keeper

Focus Monitor - keep us on track




Warm Welcome

Meeting Roles

Attendance Data

Action Steps -

Next Mtg Potential Topics:

Team
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