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The GRAD Partnership for Student Success

WHAT WHO

HOW

Building student success ecosystems to ensure 
schools and communities are empowered to 
graduate students ready for the future and 
provide pathways to adult success

● Delivering multiple types of technical assistance to 
schools, districts, and states

● Certifying and building capacity of local implementing 
partners to support schools & districts

● Providing a national network 
● Developing tools and resources
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Four Components of Student Success Systems
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Student Success District Network

As a result of participating in the district network, 
district teams will:

● Learn from peers and contribute to peer learning 
about the student success system framework and 
implementation and improvement strategies

● Gain access to tools and resources for 
implementation

● Contribute to growing national dialogue on 
student success systems

● Expand and deepen their professional network
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Today’s Session:
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Meet the Facilitators
The GRAD Partnership is a 

first-of-its-kind, field-led 
collaboration of leading 

research, technical 
assistance and non-profit 
organizations. We partner 

with states, local 
Intermediaries, 

communities, and districts 
and schools to establish 
sustainable, high-quality 
student success systems 

across the nation.

Who we are

Chris Lewine

Chief of Data Strategy 
and Product Innovation

RISE Network

Marie Husby-Slater

Student Success District 
Network Coordinator

GRAD Partnership
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https://www.gradpartnership.org/intermediaries/
https://www.gradpartnership.org/district-and-schools/
https://www.gradpartnership.org/district-and-schools/


Community Norms

• We, not me: Share stories and airtime
• Accept non-closure
• Use the ideas, keep details in the community
• Share to learn (within the network and your team)
• Professional over personal
• We are all learners
• There is more than one way to do this work
• Make room for joy
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Data for COLLABORATION 
and ACTION



“Collaboration” and “Action”
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Share an example of when “solo work” or “thinking” wasn’t enough to improve student outcomes.



“Data Systems”
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Student Information System

Dashboards

Reports

Spreadsheets

Data Analyst
Disaggregation

Benchmark Assessments

MTSS

Intervention

Data protocol

Metrics

Longitudinal

Interoperability

Data Model

Early Warning Indicator



The RISE Data Hub
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The RISE Data Hub is a 
secure and user-friendly 

data platform built by 
educators, for educators.  

The Hub supports 
educators with real-time 

data lists and 
visualizations, and tools to 
support personal and team 

decisions and workflow.



“They should be looking at the data.”
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WHAT DATA???



Designing Purposeful Data Visualizations
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WHY

WHO

WHEN

HOW

WHAT

The motivating goal, the desired action

The team

The cadence

The technology, the protocol

The data, the visualization



Designing Purposeful Data Visualizations
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WHY

WHO

WHEN

HOW

The motivating goal, the desired action

The team

The cadence

The technology, the protocol

The data, the visualization

In the Chat: 
Who are you most often 
designing data visualizations 
for/with?
(classroom level, grade level, school 
level, district level)

How satisfied are you with 
your ability to use the 
technology available to you 
to design purposeful 
visualizations?

WHAT



Designing purposeful data visualizations
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WHY

WHO

WHEN

HOW

The motivating goal, the desired action

The team

The cadence

The technology, the protocol

The data, the visualization

In the chat:

1- very dissatisfied
5- very satisfied

WHAT
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Vertically Aligned 
Examples
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Whole group

Student lists

On-track reports

School charts

Sub-groups

Individual

District-wide

School-wide

Grade Level

One Student
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Purposeful
Data Visualization 
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District Level

Student lists

On-track reports

School charts
School Level

Grade Level

Student Level

Profiles
Lists/Tables

Charts
/Graphs

Heat M
aps

Dashboards



Data Visualization and Data Levels
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Leaders

Staff Members

Teams

On-track student conferences

Grade level goal monitoring

Student Success Team meeting
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On-track student 
conferences

Example 1

GRADPARTNERSHIP.ORG



On-track Student Conferences (Example 1)
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WHY

WHO

WHEN

HOW

WHAT

Get/keep students on-track to promote 9th grade
Build self-awareness that motivates action

All staff, driven by core student success team

Quarterly

The technology, the protocol

The data, the visualization

What technology, protocol, or 
visualization might you use?



On-track Student Conferences (Example 1)
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WHY

WHO

WHEN

HOW

WHAT

Get/keep students on-track to promote 9th grade
Build self-awareness that motivates action

All staff, driven by core student success team

Quarterly

Bulk printed reports from Data Hub
10-15 minute check-in protocol

On-track reports showing holistic measures



On-track Student Conferences (Example 1)
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Grade-wide goal monitoring

Example 2

GRADPARTNERSHIP.ORG



Grade-wide Goal Monitoring (Example 2)
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WHY

WHO

WHEN

HOW

WHAT

Get/keep students on-track to promote 9th grade
Spot subgroup trends to inform grade-wide strategies

Team lead, like an assistant principal

Weekly

The technology, the protocol

The data, the visualization

What technology, protocol, or 
visualization might you use?



Grade-wide Goal Monitoring (Example 2)
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WHY

WHO

WHEN

HOW

WHAT

Data Hub, subgroup disaggregations

Custom charts focused on on-track rates

Get/keep students on-track to promote 9th grade
Spot subgroup trends to inform grade-wide strategies

Team lead (like an assistant principal)

Weekly



Grade-wide Goal Monitoring (Example 2)
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Student Success Team 
Meetings

Example 3

GRADPARTNERSHIP.ORG



Student Success Team Meetings (Example 3)
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WHY

WHO

WHEN

HOW

WHAT

The technology, the protocol

The data, the visualization

What technology, protocol, or 
visualization might you use?

Get/keep students on-track to promote 9th grade
Spot subgroup trends to inform grade-wide strategies

Student Success Team

Weekly

Same

Different

Same



Student Success Team Meetings (Example 3)
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WHY

WHO

WHEN

HOW

WHAT

Get/keep students on-track to promote 9th grade
Spot subgroup trends to inform grade-wide strategies

Student Success Team

Weekly

Data Hub, on-the-cusp protocol

Student lists, courses close to passing



Student Success Team Meetings (Example 3)
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Purposeful Visualizations
in Your Context



Designing Purposeful Data Visualizations
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WHY

WHO

WHEN

HOW

WHAT

The motivating goal, the desired action

What is your 
common aim?

What is your shared 
theory of 

improvement?



Designing Purposeful Data Visualizations
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WHY

WHO

WHEN

HOW

WHAT

Which people are 
closest to the 

problem?

What is the 
opportunity to 

distribute 
leadership?

The team



Designing Purposeful Data Visualizations
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WHY

WHO

WHEN

HOW

WHAT

How quickly do you 
expect an action to 

have an effect?

How often are 
outcomes measured?

The cadence



Designing Purposeful Data Visualizations
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WHY

WHO

WHEN

HOW

WHAT

How can you spend 
less time wrangling 

and more time 
sense-making?

What support does 
the team need to 
work effectively?

The technology, the protocol



Designing Purposeful Data Visualizations
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WHY

WHO

WHEN

HOW

WHAT

How can you 
minimize noise and 

focus on what’s most 
important?

What resources are 
available to support 

actions?
The data, the visualization



Breakout Discussion
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WHY

WHO

WHEN

HOW

WHAT

The motivating goal, the desired action

The team

The cadence

The technology, the protocol

The data, the visualization

Which component is 
most difficult, & why?

Walk through a tricky 
example relevant for 

your context.



Breakout Discussion
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WHY

WHO

WHEN

HOW

WHAT

The motivating goal, the desired action

The team

The cadence

The technology, the protocol

The data, the visualization

What is your shared aim or theory of 
improvement?

Who is closest to the problem and how 
can they be engaged in leadership?

When do you see an effect and how 
often is that measured?

How can you spend less time wrangling 
and more time sense-making?

How can data help you focus on what 
matters most?



GRADPARTNERSHIP.ORG

Closing and Next Steps



Keep the Conversation Going
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Snapshot
Summarizes the 

theme, next steps, 
and resources. 

Resources
Explore team-based 

data decision-making 
processes. 

Next Steps
Continue connecting 

data visualization 
planning process to 

work. 



Next Steps

● Snapshot, slides and recording 
posted on GRAD Partnership 
website and emailed to 
participants. 

● Help grow the network!
○ Invite your teammates and 

neighbors to upcoming 
sessions.
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Upcoming Themes

June 9 @ 1:30pm ET
Identifying and Communicating 
Successes
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Thank You


