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Student success teams know they need to be grounded in data in order 
to understand root causes and develop effective interventions. Yet, too often, data 
is not presented in an understandable way, is used in silos, or leads to analysis but 
not action. RISE Network joined the Student Success District Network to consider 
approaches to building accessible and effective data visualizations that meet your 
district’s needs. The session explored the conditions for effective collaborative data 
use, starting with understanding who is using the data and for what purpose, and 
offered examples of different visualizations that can promote strategic team 
actions. 

Online Resources 

Data for Improvement Maturity Framework. The RISE Network Framework for Data 
Improvement and Maturity uses a continuous improvement approach to help districts 
understand the maturity of their data systems.  

Fostering Meaningful Data Conversations to Support Student Success. A summary of the 
GRAD Partnership community of practice session focused on holistic, real-time, actionable 

 

Connecting to Team Practice 
Connect theme content with ongoing planning and actions. 

Reflection Question 

Choose a common data source for understanding student needs and successes. Gather 
examples of data displays used at different levels of aggregation (e.g. classroom, 
grade-level, school and/or district-level). Review data displays for similarities and 
differences. What do you notice about how the data presentations (views, aggregation, 
customization) vary? Where are there challenges in accessing and presenting data? Are 
there trends or patterns as you move through the system? 

Next Steps 

Select 2-3 common data sources or scenarios you use as a student success team. For 
each data source, map out the “why, who, when, how, and what.” Identify trends, 
challenges, areas of strengths, and gaps and plan next steps to ensure data are being 
used collaboratively for action. 

https://www.gradpartnership.org/wp-content/uploads/2026/05/Data-for-Improvement-Maturity-Framework.pdf
https://www.gradpartnership.org/data-conversations/


Data Visualization for Collaboration and Action: Theme Snapshot 

data. The article discussed the role of data in student success systems, creating the 
foundation for data-based conversations, and the conditions that support data use. 

On-Track Data Teams: A RISE Network Strategy Guide. This practice-oriented guide looks at 
what on-track data teams do, and provides actionable information related to setting and 
action on strategy and project planning and monitoring with templates and tools to 
support implementation. 

The Data-Driven District: 5 Strategies to Build a Culture of Analytics. This recent blog post 
explores strategies to create a culture of using accurate, timely data to make decisions 
across levels of a district.  

https://docs.google.com/document/d/14rwzhH3aw8fPsM4PkzoiHLMhE_KKhXwgHval1MLpc10/edit?tab=t.0
https://www.solvedconsulting.com/blog/data-driven-district-strategies

